Public Safety Committee
October 27, 2011
City Hall
5:00 pm

Approval of the minutes of the previous meeting
New Business:
Old Business:

l. Proposed Purchase of Used Police Motorcycle to Enhance Public Safety during High
Volume Events using LNG Grant

Il. Fire Bay — Review of Proposal Matrix
Il Public Safety Building

e Discussion regarding recent tour of the Richmond Hill Police Station and Court Room
e List of Police Department Needs and Proposed Design Layout By Police Department

V. Beach Signage
V. Proposed Dogs and Children in Vehicle Warning Signage

“A quorum of city council members may be present which would constitute a meeting”

CITY OF TYBEE ISLAND: RFP # 2011-624 FIRE STATION BAY ADDITION TOTAL AVERAGE SCORES
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Keith Ray 25 | 15 | 55 0 40 | 45 | 38 | 31.14 $128,675 | Criteria Points
Johnson Construction 30 | 20 | 60 | 20 | 45 | 45 | 20 | 34.29 $143,000 | Credentials 10
CNB Construction 25 | 30 | 60 | 30 0 | 45| 49 | 34.14 $119,084 | Expertise of Designated Staff 10
Harbour Construction 30 | 30 | 60 | 30 | 45 | 45 | 60 | 42.86 $104,700 | Past Performance 20
Managerial Capabilities 10
References 15
Capability to Perform SOW 15
Price Proposals 20

Scoring average using the matrix: Diane Schleicher, Chief Sasser and Jimmy Brown
Joe Wilson rated Keith Ray 1st and Johnson Construction 2nd without using the matrix process after reviewing the RFP's.




